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Good Morning. Thank you all for being here today. I am particularly grateful to 

our Board President Nina Joukowsky Koprulu, ‘ACS Class of 1979, that she wanted 

to fly all the way from New York City to attend this celebration. I thank Nina for 

her kind words and I thank all our speakers for their warm welcome. Collectively 

you have demonstrated why the Lebanese people have such a great reputation 

for hospitality and taking an interest in others. 

I also want to thank my wife Ceci and recognize her for her continuing support 

and enthusiasm for moving with me to Lebanon. We are excited to be with you, 

and we are thrilled to have the opportunity to advance our new school.  

The American Community School at Beirut enjoys an excellent reputation, 

identified as one of the top schools in our region and one of the first and best 

international schools in the world. As most of you know ACS dates back to 1905 

when we were founded to serve children of AUB faculty. Later ACS welcomed 

students from all the expat community in Lebanon and the region, and even 

added a boarding department to accommodate American families who were 

working in the Middle East.  We are a school that has been nimble about making 

transformations. After our enrollment shrank dramatically during the Lebanese 

civil war, when we were so ably and loyally led by Catherine Bashour, we changed 

our mission and opened our doors to Lebanese students. Today we enroll 1050 

students from the international and Lebanese communities, and we strive to give 

them the best possible American style education. 

In fact, the reason I am with you today is because our Board President, Nina, took 

the time to visit me in Philadelphia last year to extol the mission and educational 

promise of ACS. I was impressed by what Nina shared with me, that here in the 

Middle East where most schools continue to promote rote learning, ACS was 

focusing on critical thinking, cooperative learning, and helping students to 

develop their voice, and learn to speak out.  



I was struck with the idea that while most schools in this region are sectarian, ACS 

goes out of its way to enroll students from different religious, economic, national, 

and ethnic backgrounds, and focuses on helping these students to learn how to 

work and live together. As Nina continued to describe the school to me, I started 

to think that if ACS could bring this diverse group of young people together, 

provide them with a great education, and help them to fulfill their potential and 

take on leadership roles, then perhaps we could, in at least a small way, begin to 

create positive change in Lebanon and throughout this part of the world. Why not 

think big? Why not work with a school that can help to make a real difference? 

I am excited about big ideas and big possibilities, and have never shied away from 

a challenge. Let me take this opportunity to tell you a little about my background. 

I grew up in Boston and have been a life-long fan of the Boston Red Sox baseball 

team, in some years a very challenging and lonely affiliation, this year a rewarding 

experience, rooting for the best team in Baseball.  

I attended Trinity College in Connecticut; started my career working in college 

admissions, and then came back to Boston to attend the Harvard graduate School 

of Education where I received my Master’s degree. 

I have been a college counselor, taught English, History, Ethics, and Religion, I 

have coached Football, Hockey, and rowing, and I love to be active, continuing to 

run, play tennis and golf, and to watch students participate in sports and other 

endeavors. 

I was the Assistant Director of the International school in Zurich, and have most 

recently been the Head of 2 excellent independent schools in Pennsylvania, one in 

Pittsburgh, the other, Episcopal Academy in Philadelphia. Episcopal was founded 

just after the American Revolution, and my task there was to raise the money and 

move 200+ years of history and tradition, from a campus that had come to be too 

small and confining, to build a new campus on a farm property 10 miles to the 

West. I loved that challenge; we built 7 beautiful new buildings, created 9 new 

fields, and through the generous donations of parents and alumni, raised 100 

million dollars, and prepared the school to thrive in this new century. 



With our own three children out of college and in their first jobs, Ceci and I 

decided it was time for us to head back overseas, to have our own adventure. 

We met Nina, we visited ACS, and then met former AUB President John 

Waterbury, now an ACS trustee, who with his love for Beirut, helped to close the 

deal. I was fully persuaded, and am thrilled to be with all of you at ACS.  

So what lies ahead? 

First, for me, is a lot of listening: listening and learning from as many of you as 

possible about your hopes and dreams for your children and for ACS.  

I want to live out our mission and ensure that we are encouraging a diverse group 

of students to learn from each other, helping them to learn to work and play 

together.  

I will do everything I possibly can to be certain that we are equipping our students 

with the requisite language, communication, problem solving, technological and 

interpersonal skills to take their roles as leaders in whatever fields and in 

whatever locations they choose. 

In an unstable region, I want to assure that ACS is a safe haven, a school where 

there is respect and compassion for all, and a school of the highest standards 

where we work hard and work intelligently, and aspire to excellence in all that we 

do. 

With the ups and downs of life in Beirut, we must commit to raising endowment 

dollars to have confidence that ACS will sail seamlessly through any rocky patches 

we may encounter. 

 Finally, we have an outstanding faculty, and we have a bright and willing student 

population, young people who are focused and serious about their learning. We 

have a campus we are fond of, a place where we have created wonderful 

memories, but as a school that has been an admired leader in education, we need 

to work together to enhance these facilities and ensure that students and faculty 

have the space they need in academics, arts, and athletics to do their very best 

work. Together we will create more flexible and purpose built space, thoughtfully 



designed to best serve our community and its educational needs for a future that 

may be hard to imagine and harder to predict, but one for which all of us, 

particularly our students, must be ready.   

I am honored to be with you, I am thrilled to be part of this dynamic community, 

and I look forward to working with you to ensure a very bright future for ACS. 

 

 


